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Forward Plan

The forward plan helps the Cabinet to plan its work and provides a range of information
about the key decisions that are expected to be taken. It also gives residents the
opportunity to comment on the issues that are being tackled.

A key decision is one that is likely to:
e result in the council incurring significant expenditure or making significant savings
e be significant in terms of its effects on communities living or working in Medway.

These decisions may be taken by the Cabinet, a committee of the Cabinet, individual
members of the Cabinet, employees, area committees or under joint arrangements.

The forward plan sets out the key decisions that are expected to be taken over the next
four months. It is not a definitive list of all decisions but is intended to provide an indication
of those decisions, which the Cabinet is expected to consider in the coming period. Every
month the period covered by the plan is rolled forward by one month.

You can also see the forward plan on the Council’s website (www.medway.gov.uk), just
click on Cabinet decisions in the menu. Use it to find the details about the decision you are
interested in, including:
¢ the expected date when the decision will be taken;
e the person in the cabinet who is responsible for the portfolio and whom you should
contact if you want to comment
details of any consultation arrangements
e the documents and reports to be considered before the final decision is taken

The website also provides a link to the relevant report once it is published.

If you wish to make representations about any of the items in the forward plan to a Cabinet
portfolio holder, please use the comment option on the Council’s website
(www.medway.gov.uk) or contact

Anthony Law Wayne Hemingway

Cabinet Co-ordinator Cabinet Co-ordinator

(01634) 332008 (01634) 332509
anthony.law@medway.gov.uk wayne.hemingway@medway.gov.uk

This edition of the Forward Plan comes into effect on 1 October 2009 and has the
effect of superseding ALL previous editions '
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